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2. What is policy making?

D
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Note : Attempt all the Sections as per ; ; Attempt any one question out of z
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instructions. E E the following three questions. Each E
Section-A é‘ é‘ question carries 15 marks. Short E*_
. ") 1
(Very Short Answer Type Questions) S § answer is required not exceeding 200 ', E
: jons. Each 2
Note : Attempt any two questions. Eac words. 1415=15
[ ieg 7.5 marks. Very short _ _ _ .
question carries Y 6. What istheimportance of Business policy?

s required not exceeding 75 . :
answer is req Discuss the process of development of
words 2%7.5=15

' Business olicy.
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j What is BUSINESS policy ok T Justify the need to define the relevant
P.1.0. E environment for an organisation.
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5/ What are the responsibilities of Top

Management?
Section-C

(Long Answer Type Questions)

Note : Attempt any two questions out of

the following five questions. Each

question carries 22.5 marks. Answer

IS required in detail, 2x22.5=45

\9/' What are the different aspects of the

nature of business policy? Discuss each
on;'o;}them with the help of suitable
examples? https://www.ccsustudy.com

10. Describe the different aspects of
environmental scanning necessary for
identifying opportunities and threats in a
company's environment?

11. What is divestment strategy? What
approaches could be adopted to adopt a
divestment strategy?_
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12. Discuss the nature of rnterrelatlorashlp
that exists between the formuratlon 1and

implementations of strategy.

\}_,34' Write a note on synergy as a cornponent

of strategy and its relevance.
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