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Fig. 17.1: Departments/Sectors in Hospitality Industry
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“Guest Cycle”

 Pre-arrival stage 

 Arrival Stage 

 Occupancy — 
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Fig. 17.2: Stages of the “Guest Cycle”

Departure 
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Departments Involved In Hospitality Management of an Organisation

: 

Manager
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Table 17.1: Designations and Functions/Duties of various Personnel 

Designations Functions/Duties

Telephone Operator /
Information assistant 

Assistant Manager- 

Lobby Manager 

Receptionist (Front 

Bell Captain 

Bellboy 

Doorman 
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Housekeeping Department: 

Functions of Housekeeping Department

Fig. 17.4: Housekeeper replacing linen
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Fig. 17.5: Special Lighting effect in the Garden of a Hotel

Housekeeping control desk — 

Housekeeping management 

Guestroom brigade 

Public area brigade 

  Linen and uniform room 

Lost and found section 
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Executive 
Housekeeper

Fig. 17.6: General Organisational Chart of a Housekeeping Departmentwww.dr
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3. Desk control supervisor 

4. Floor supervisor 

5. Room attendant 

6. Public Area Supervisor 

7. Florist/Gardner 

8. Linen room/uniform room supervisor

surfaces

wood, granite, marble, 

cane, rubber, cloth, paints, wall papers, equipments
 vacuum 

cleaners, various types of brushes, brooms and mops, containers, cleaning 
cloth and trolleys to carry multiple equipments. cleaning agents

water, ammonia, vinegar, soaps and detergents, washing soda, 
abrasives, polishes, acids and other such liquids are used for cleaning 
various surfaces and materials.
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ACTIVITY 1

Note:

GROUP 1

GROUP 2

Material Method of cleaning

GROUP 3

GROUP 4
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ACTIVITY 2

Food and Beverages Department

Kitchen www.dr
ea
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Kitchen Stewarding

Restaurant 

restaurant manager
Restaurant supervisor 

Head Waiter waiters/stewards
assistant waiter

Support Service Departments 

Finance and Accounts, Engineering, Human Resources department, 
Sales and Marketing

Management Functions www.dr
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CAREER OPPORTUNITIES
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KEY TERMS

REVIEW QUESTIONS

True False
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